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10142950 EBO10142950 EBORI Extension 100% Design Schedule Component A 0% 1310 1310 22-Dec-23 19-Jan-29 0

Design PhasDesign Phase 0% 438 438 22-Dec-23 11-Sep-25 0

02 NTP 0% 0 0 22-Dec-23* 19 004
30% Design30% Design 0% 102 102 22-Dec-23 15-May-24 81

004 Design Development 0% 86 86 22-Dec-23 23-Apr-24 19 02 005, 009
005 MSD Review 0% 11 11 24-Apr-24 08-May-24 65 004 006
006 Respond to Comments 0% 4 4 09-May-24 14-May-24 65 005 007, 023, 054
007 30% MSD Review Meeting 0% 1 1 15-May-24 15-May-24 81 006 010

60% Design60% Design 0% 97 97 24-Apr-24 10-Sep-24 191
009 Design Development 0% 78 78 24-Apr-24 13-Aug-24 19 004 010
010 MSD Review 0% 10 10 14-Aug-24 27-Aug-24 19 009, 007 011, 013
011 Respond to Comments 0% 7 7 28-Aug-24 06-Sep-24 19 010 027, 038, 049, 012
012 60% MSD Review Meeting 0% 1 1 10-Sep-24 10-Sep-24 191 011 014

90% Design90% Design 0% 180 180 28-Aug-24 13-May-25 41
013 Design Development 0% 159 159 28-Aug-24 14-Apr-25 41 028, 039, 010 014
014 MSD Review 0% 15 15 15-Apr-25 05-May-25 41 013, 012 015
015 Respond to Comments 0% 5 5 06-May-25 12-May-25 41 014 148
148 90% MSD Review Meeting 0% 1 1 13-May-25 13-May-25 41 015 017

100% Design100% Design & Bid Package 0% 43 43 14-Jul-25 11-Sep-25 0
017 Final Plans - Bid Package Prep 0% 27 27 14-Jul-25* 19-Aug-25 0 148 018
018 MSD Review 0% 10 10 20-Aug-25 03-Sep-25 0 017 019
019 Respond to Comments 0% 5 5 04-Sep-25 10-Sep-25 0 018 020
020 100% Design Submittal 0% 1 1 11-Sep-25 11-Sep-25 0 019 093

Norfolk SouNorfolk Southern Approval - Estimated 0% 377 377 20-May-24 12-Nov-25 828

30% Review30% Review Period 0% 38 38 20-May-24 15-Jul-24 155
023 Submit 30% Plans 0% 0 0 20-May-24 155 006 024
024 Railroad Review 0% 24 24 21-May-24 24-Jun-24 155 023 025
025 Respond to Comments 0% 14 14 25-Jun-24 15-Jul-24 155 024 027

60-90% Revi60-90% Review Period 0% 67 67 10-Dec-24 17-Mar-25 828
027 Submit 60-90% Plans 0% 0 0 10-Dec-24 52 011, 025 028
028 Railroad Review 0% 51 51 18-Dec-24 28-Feb-25 52 027 029, 013
029 Respond to Comments 0% 11 11 03-Mar-25 17-Mar-25 828 028 031

Final ReviewFinal Review Period 0% 144 144 21-Apr-25 12-Nov-25 828
031 Submit Final Plans 0% 0 0 21-Apr-25 828 029 032
032 RailPros Review 0% 82 82 22-Apr-25 15-Aug-25 828 031 033, 032.1
032.1 NS Review 0% 20 20 18-Aug-25 15-Sep-25 828 032 033
033 Railroad Design Approval 0% 0 0 15-Sep-25 828 032, 032.1 034
034 Construction Agreement Review 0% 42 42 16-Sep-25 12-Nov-25 828 033 035
035 MSD Construction Agreement Approval 0% 0 0 12-Nov-25 828 034

CSX ApprovCSX Approval - Estimated 0% 236 236 10-Dec-24 12-Nov-25 828

60-90% Revi60-90% Review Period 0% 73 73 10-Dec-24 25-Mar-25 19
038 Submit 60-90% Plans 0% 0 0 10-Dec-24 19 011 039
039 Railroad Review 0% 57 57 18-Dec-24 10-Mar-25 19 038 040, 013
040 Respond to Comments 0% 11 11 11-Mar-25 25-Mar-25 19 039 042

Final ReviewFinal Review Period 0% 144 144 21-Apr-25 12-Nov-25 828
042 Submit Final Plans 0% 0 0 21-Apr-25* 0 040 043
043 S&W Review 0% 77 77 22-Apr-25 08-Aug-25 828 042 043.1
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043.1 CSX Review 0% 67 67 06-May-25 08-Aug-25 828 043 044
044 Railroad Approval 0% 0 0 08-Aug-25 828 043.1 045
045 MSD Construction Agreement Approval 0% 67 67 11-Aug-25 12-Nov-25 828 044 046
046 Construction Approval 0% 0 0 12-Nov-25 828 045

Permitting APermitting Approvals 0% 75 75 10-Apr-25 28-Jul-25 43

PTIPTI 0% 75 75 10-Apr-25 28-Jul-25 43
049 Submit PTI 0% 0 0 10-Apr-25 43 011 050
050 OEPA Review 0% 74 74 11-Apr-25 25-Jul-25 43 049 051
051 Approval 0% 0 0 28-Jul-25 43 050 094.3

ROW AcquiROW Acquisition 0% 431 431 23-May-24 04-Feb-26 772

Tunneled SewTunneled Sewer - MSD Easements 0% 255 255 23-May-24 23-May-25 69
054 Develop Prelim Easement Sheets 0% 4 4 23-May-24 29-May-24 65 006 055
055 MSD Review of Prelim Easement Sheets 0% 11 11 30-May-24 13-Jun-24 65 054 056
056 Final Draft Easement Sheets 0% 22 22 10-Jul-24* 08-Aug-24 48 055 057
057 MSD Review of Final Draft Easements 0% 24 24 26-Aug-24 27-Sep-24 48 056 060, 059
059 Field Kickoff Meetings 0% 1 1 18-Sep-24 18-Sep-24 54 057 059.1
059.1 Review Meeting 0% 1 1 19-Sep-24 19-Sep-24 54 059 060
060 Address MSD Comments and Submit as Final 0% 12 12 30-Sep-24 15-Oct-24 48 057, 059.1 061
061 MSD Review of Final Easement Documents 0% 5 5 16-Oct-24 22-Oct-24 48 060 062, 064
062 Final Revisions to Easement Documents 0% 2 2 23-Oct-24 24-Oct-24 140 061 063
063 MSD Approval of Easement Documents 0% 2 2 25-Oct-24 28-Oct-24 140 062 065
064 Titles and Valuations 0% 119 119 21-Aug-24 10-Feb-25 48 061 065, 069
065 Valuation Reviews 0% 6 6 11-Feb-25 18-Feb-25 69 064, 063 066
066 FMVE 0% 1 1 19-Feb-25 19-Feb-25 69 065 066.1
066.1 Negotiation Preparation 0% 22 22 20-Feb-25 21-Mar-25 69 066 067
067 Negotiations 0% 45 45 24-Mar-25 23-May-25 69 066.1 078, 086

Tunneled SewTunneled Sewer - Easements Related to Duke Gas 0% 164 164 24-Feb-25 14-Oct-25 849
069 Duke Gas Easement Development 0% 107 107 24-Feb-25* 24-Jul-25 27 064 078, 077
077 Finalize Appraisal 0% 1 1 25-Jul-25 25-Jul-25 27 069 078
078 Finalize Review Appraisal 0% 16 16 25-Jul-25 15-Aug-25 27 077, 067, 069 079, 079.1
079 FMVE 0% 2 2 18-Aug-25 19-Aug-25 888 078
079.1 Negotiation Preparation 0% 9 9 18-Aug-25 28-Aug-25 27 078 080, 087
080 Negotiations 0% 32 32 29-Aug-25 14-Oct-25 27 079.1 089

Closings andClosings and Appropriation 0% 176 176 27-May-25 04-Feb-26 27
086 Closings 0% 121 121 27-May-25 13-Nov-25 82 067 092
087 Appropriation Prep Time 0% 32 32 29-Aug-25 14-Oct-25 27 079.1 089
089 BOCC Review & Meeting 0% 27 27 15-Oct-25 20-Nov-25 27 080, 087 090
090 Send to Prosecutor 0% 9 9 21-Nov-25 05-Dec-25 27 089 091
091 Prosecutor Appropriation Activities 0% 41 41 08-Dec-25 04-Feb-26 27 090 092
092 Certification/Clear Date 0% 0 0 04-Feb-26 27 091, 086 094.9

Design 100%Design 100% to Legislation 0% 14 14 11-Sep-25 01-Oct-25 0

093 100% Design Submittal 0% 0 0 11-Sep-25 0 020 094
094 Internal review of SG4 0% 1 1 12-Sep-25 12-Sep-25 0 093 096, 094.1, 094.0
094.0 100% Design Review 0% 10 10 12-Sep-25 25-Sep-25 0 094 094.1
094.1 Submit Stage Gate checklist to SG committee 0% 1 1 26-Sep-25 26-Sep-25 0 094, 094.0 094.10
094.10 Final Design Submittal 0% 1 1 26-Sep-25 26-Sep-25 0 094.1 094.2
094.2 Stage Gate 4 - Authorization to submit Construction Legislation 0% 3 3 29-Sep-25 01-Oct-25 0 094.10 094.3

ConstructioConstruction Legislation 0% 39 39 29-Sep-25 20-Nov-25 0
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094.3 Finalize LAR/Add to BoCC Agenda 0% 24 24 29-Sep-25 30-Oct-25 0 094.2, 051 094.4
094.4 Con Legislation Approved for Procurement 0% 16 16 30-Oct-25 20-Nov-25 0 094.3 094.5
094.5 BoCC Construction Legislation Approval 0% 0 0 20-Nov-25 0 094.4 094.6

ConstructioConstruction Contract Procurement 0% 83 83 01-Dec-25 27-Mar-26 54

094.6 Advertise and Bidding Period 0% 40 40 01-Dec-25 27-Jan-26 0 094.5 094.7
094.7 Bid Open Date 0% 1 1 27-Jan-26 27-Jan-26 0 094.6 094.8
094.8 NOC (Contract Award) 0% 34 34 27-Jan-26 13-Mar-26 0 094.7 094.9
094.9 Stage Check 1 Authorization to Award 0% 0 0 13-Mar-26 0 094.8, 092 094.9.1, 094.9.2
094.9.1 PreConstruction 0% 11 11 13-Mar-26 27-Mar-26 54 094.9 096

ConstructioConstruction 0% 720 720 16-Mar-26 15-Dec-28 25

094.9.2 Resolution of Railroad Construction Agreements 0% 22 22 16-Mar-26 14-Apr-26 0 094.9 095
095 Securing RR Oversight/ Right of Entry 0% 44 44 15-Apr-26 15-Jun-26 0 094.9.2 109.2, 109.4, 110
096 NTP 0% 0 0 27-Mar-26 54 094, 094.9.1 109, 096.1, 100.1, 144
Launch ShafLaunch Shaft Site 0% 395 395 27-Mar-26 30-Sep-27 54

096.1 Launch Shaft Design, Shop Drawing Submittal and Review 0% 60 60 27-Mar-26 18-Jun-26 54 096 097, 096.2
096.2 Material Procurement 0% 80 80 19-Jun-26 08-Oct-26 114 096.1 099
097 Site Prep & Grading 0% 60 60 08-Sep-26 30-Nov-26 54 096.1 098
098 Mobilization of Excavation Support Contractor to Site 0% 22 22 01-Dec-26 30-Dec-26 54 097 099
099 Launch Shaft Construction 0% 174 174 31-Dec-26 31-Aug-27 54 098, 096.2 100
100 Demobilize Excavation Support Contractor 0% 22 22 01-Sep-27 30-Sep-27 54 099 104

Tunneled StoTunneled Storm Sewer 0% 637 637 27-Mar-26 04-Sep-28 0
100.1 Shop Drawing Submittal and Review 0% 40 40 27-Mar-26 21-May-26 94 096 102.5, 109.1, 101, 102
101 Tunnel Machine Procurement - Refurb 0% 130 130 22-May-26 19-Nov-26 279 100.1 104
102 Geotechnical Instrumentation 0% 131 131 22-May-26 20-Nov-26 104 100.1 103
102.5 Material Procurement 0% 80 80 22-May-26 10-Sep-26 155 100.1 103
103 Launch Shaft/Gest St/Ground Improvement 0% 174 174 23-Nov-26 22-Jul-27 104 102, 102.5 104
Tunnel InsTunnel Installation 0% 242 242 01-Oct-27 04-Sep-28 0

104 Mobilize 0% 65 65 01-Oct-27 30-Dec-27 54 101, 100, 103 105
105 Tunneling (24/7 Schedule) 0% 87 87 16-Mar-28 14-Jul-28 0 104, 133 106
106 Retrieve TBM 0% 14 14 17-Jul-28 03-Aug-28 0 105 107, 141
107 Demobilize 0% 22 22 04-Aug-28 04-Sep-28 0 106 108
108 ODOT Contractor to Take Launch Shaft Site 0% 0 0 04-Sep-28 0 107 141

Receiving ShReceiving Shaft Site 0% 710 710 30-Mar-26 15-Dec-28 25
109 Mobilization, Shop Drawing Review and Submittals, Staking, Etc. 0% 44 44 30-Mar-26 28-May-26 89 096 109.1
109.1 Material Procurement 0% 121 121 29-May-26 13-Nov-26 89 100.1, 109 117
Site WorkSite Work 0% 77 77 16-Jun-26 30-Sep-26 0

109.2 ESA Phase 2 Investigations 0% 20 20 16-Jun-26 13-Jul-26 27 095 111
109.4 Dewatering & Lining 0% 43 43 16-Jun-26 13-Aug-26 14 095 138, 117, 153, 113
110 Gas Main Relocation Complete 0% 47 47 16-Jun-26 19-Aug-26 0 095 111, 112, 116
111 Gest Street Access Road 0% 10 10 20-Aug-26 02-Sep-26 0 110, 109.2 113
112 Obstruction Excavation 0% 10 10 20-Aug-26 02-Sep-26 0 110 113
113 Site Grading 0% 20 20 03-Sep-26 30-Sep-26 0 112, 111, 109.4 117
116 Intermodal Road Temp Paving 0% 14 14 20-Aug-26 08-Sep-26 16 110 117

Lower ExcLower Excavation Support 0% 556 556 01-Oct-26 16-Nov-28 46

Phase 1Phase 1 0% 261 261 01-Oct-26 30-Sep-27 0
117 Secant Piles (5 @ 64 ft) 0% 3 3 01-Oct-26 05-Oct-26 0 113, 116, 109.1, 109. 118
118 Secant Piles (50 @ 108 ft) 0% 50 50 06-Oct-26 14-Dec-26 0 117 119, 126, 137
119 Jet Grouting 0% 26 26 15-Dec-26 19-Jan-27 0 118 120
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120 Initial Dewatering 0% 10 10 20-Jan-27 02-Feb-27 0 119 121, 122
121 Continuous Dewatering 0% 76 76 03-Feb-27 19-May-27 76 120 125
122 Excavation & Internal Bracing 0% 90 90 03-Feb-27 08-Jun-27 0 120 123, 135
123 Bottom Plug 0% 16 16 09-Jun-27 30-Jun-27 0 122 135
125 Backfill 0% 20 20 03-Sep-27 30-Sep-27 0 136, 121 129, 131

Phase 2Phase 2 0% 503 503 15-Dec-26 16-Nov-28 46
126 Secant Piles (18 @ ~57 ft) 0% 9 9 15-Dec-26 25-Dec-26 123 118 127
127 Secant Piles (48 @ 108 ft) 0% 48 48 28-Dec-26 03-Mar-27 123 126 128
128 Jet Grouting 0% 28 28 04-Mar-27 12-Apr-27 123 127 129, 131
129 Initial Dewatering 0% 10 10 01-Oct-27 14-Oct-27 0 128, 125 130, 131
130 Continuous Dewatering 0% 75 75 15-Oct-27 27-Jan-28 256 129 137.1
131 Excavation & Internal Bracing - Part 1 0% 52 52 15-Oct-27 27-Dec-27 0 125, 128, 129 138, 139
132 Excavation & Internal Bracing - Part 2 0% 22 22 25-Jan-28 23-Feb-28 0 139 133
133 Bottom Plug 0% 15 15 24-Feb-28 15-Mar-28 0 132 105, 140
134 Backfill 0% 30 30 06-Oct-28 16-Nov-28 0 141 145, 146, 147

DUC & EBDUC & EBORI Connection 0% 524 524 15-Dec-26 15-Dec-28 25
135 EBORI & DUC Structure 0% 43 43 01-Jul-27 30-Aug-27 0 122, 123 136, 137.1
136 Installing Underflow Pipe 0% 3 3 31-Aug-27 02-Sep-27 0 135 125, 136.1
136.1 Cut and Remove Phase I Secant Piles to Below Grade 0% 43 43 03-Sep-27 02-Nov-27 232 136 136.2
136.2 Install Electrical Controls and Concrete Slab 0% 43 43 03-Nov-27 31-Dec-27 232 136.1 137.1
137 Underground Elec & Signal 0% 22 22 15-Dec-26 13-Jan-27 481 118 145, 137.1
137.1 Testing and Commissioning 0% 43 43 18-Oct-28 15-Dec-28 25 137, 135, 142, 130, 1 152

McLean CMcLean Connection 0% 233 233 28-Dec-27 16-Nov-28 0
138 Cable Cutting & Remove Sewer 0% 10 10 28-Dec-27 10-Jan-28 0 109.4, 131 139
139 Install Bulkheads and Bypass Pipe 0% 10 10 11-Jan-28 24-Jan-28 0 138, 131, 144.2 140, 132, 144.3
140 Exterior Walls, Floor Slab, & Interior Walls 0% 35 35 16-Mar-28 03-May-28 66 133, 139 141
141 Connect Tunnel to Structure 0% 45 45 04-Aug-28 05-Oct-28 0 140, 106, 108 134, 142
142 Remove Bulkheads & Bypass Pipe 0% 20 20 06-Oct-28 02-Nov-28 0 141 143, 137.1, 144.4
143 Structure Top Slab 0% 10 10 03-Nov-28 16-Nov-28 0 142 145

McLean AvMcLean Ave Sewer CSO 666 and 431 Improvements 0% 680 680 01-May-26 07-Dec-28 31
144 Remove and Replace CSO 666 MH Cone Sections 0% 22 22 01-May-26* 01-Jun-26 349 096 144.1
144.1 CSO 666 Bulkhead Wall Removal 0% 45 45 01-Jul-26 01-Sep-26 349 144 144.2
144.2 CSO 666 Overflow Weir Removal 0% 6 6 01-Sep-26 08-Sep-26 349 144.1 139
144.3 CSO 431 Tidegate and Diversion Dam Removal 0% 17 17 25-Jan-28 16-Feb-28 217 139 144.4
144.4 CSO 666 Overflow Weir Installation 0% 25 25 03-Nov-28 07-Dec-28 31 144.3, 142 149.1

Final Site IFinal Site Improvements 0% 15 15 17-Nov-28 07-Dec-28 0
145 Site Grading & Restoration 0% 10 10 17-Nov-28 30-Nov-28 0 134, 137, 143 150
146 Intermodal Road Paving & Striping 0% 15 15 17-Nov-28 07-Dec-28 0 134 150

McLean AvenMcLean Avenue Sewer Cleaning, Inspection, and Rehabilitation 0% 75 75 14-Aug-26 26-Nov-26 561
153 Clean & Inspect McLean Avenue Sewer to Mill Creek Diversion 0% 25 25 14-Aug-26 17-Sep-26 561 109.4 154
154 Rehabilitate McLean Avenue Sewer to Mill Creek Diversion 0% 50 50 18-Sep-26 26-Nov-26 561 153

ODOT ConnODOT Connection to Gest St Sewer 0% 46 46 16-Nov-28 19-Jan-29 0

147 ODOT Connection to Gest St Sewer 0% 0 0 16-Nov-28 0 134 149
149 Substantial Completion for Storm Conveyance System 0% 0 0 16-Nov-28 0 147 150
149.1 Substantial Completion for Combined Sewer System 0% 0 0 07-Dec-28 31 144.4 152
150 Punchlist/Final Completion Period 0% 46 46 17-Nov-28 19-Jan-29 0 149, 145, 146 151, 152
151 Geotechnical Instrumentation Removal 0% 10 10 08-Jan-29 19-Jan-29 0 150 152
152 Final Completion 0% 0 0 19-Jan-29 0 151, 150, 137.1, 149
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10142950 EBO10142950 EBORI Extension 100% Design Schedule Component B 0% 1165 1165 22-Dec-23 08-Jun-28 0

002 NTP 0% 0 0 22-Dec-23* 0 004

Design PhasDesign Phase 0% 450 450 22-Dec-23 11-Sep-25 97

30% Design30% Design 0% 104 104 22-Dec-23 15-May-24 83
004 Design Development 0% 88 88 22-Dec-23 23-Apr-24 19 002 005, 009
005 MSD Review 0% 11 11 24-Apr-24 08-May-24 83 004 006
006 Respond to Comments 0% 4 4 09-May-24 14-May-24 83 005 007, 025
007 30% MSD Review Meeting 0% 1 1 15-May-24 15-May-24 83 006 010

60% Design60% Design 0% 100 100 24-Apr-24 10-Sep-24 19
009 Design Development 0% 80 80 24-Apr-24 13-Aug-24 19 004 010
010 MSD Review 0% 10 10 14-Aug-24 27-Aug-24 19 009, 007 011, 014
011 Respond to Comments 0% 8 8 28-Aug-24 06-Sep-24 19 010 012
012 60% MSD Review Meeting 0% 1 1 10-Sep-24 10-Sep-24 19 011 029, 040, 051, 056

90% Design90% Design 0% 185 185 28-Aug-24 13-May-25 140
014 Design Development 0% 164 164 28-Aug-24 14-Apr-25 140 010 015
015 MSD Review 0% 15 15 15-Apr-25 05-May-25 140 014 016
016 Respond to Comments 0% 5 5 06-May-25 12-May-25 140 015 017
017 90% MSD Review Meeting 0% 1 1 13-May-25 13-May-25 140 016 019

100% Design100% Design & Bid Package 0% 44 44 14-Jul-25 11-Sep-25 97
019 Final Plans - Bid Package Prep 0% 27 27 14-Jul-25* 19-Aug-25 97 017 020
020 MSD Review 0% 11 11 20-Aug-25 03-Sep-25 97 019 021
021 Respond to Comments 0% 5 5 04-Sep-25 10-Sep-25 97 020 022, 074
022 Final Design Submittal 0% 0 0 11-Sep-25 97 021 075

Norfolk SouNorfolk Southern Approval - Estimated 0% 387 387 20-May-24 12-Nov-25 671

30% Review30% Review Period 0% 40 40 20-May-24 15-Jul-24 777
025 Submit 30% Plans 0% 0 0 20-May-24 777 006 026
026 Railroad Review 0% 25 25 21-May-24 24-Jun-24 777 025 027
027 Respond to Comments 0% 15 15 25-Jun-24 15-Jul-24 777 026 029

60-90% Revi60-90% Review Period 0% 69 69 10-Dec-24 17-Mar-25 671
029 Submit 60-90% Plans 0% 0 0 10-Dec-24 671 012, 027 030
030 Railroad Review 0% 53 53 18-Dec-24 28-Feb-25 671 029 031
031 Respond to Comments 0% 11 11 03-Mar-25 17-Mar-25 671 030 033

Final ReviewFinal Review Period 0% 147 147 21-Apr-25 12-Nov-25 671
033 Submit Final Plans 0% 0 0 21-Apr-25 671 031 034
034 RailPros Review 0% 84 84 22-Apr-25 15-Aug-25 671 033 035, 034.1
034.1 NS Review 0% 21 21 18-Aug-25 15-Sep-25 671 034 035
035 Railroad Design Approval 0% 0 0 15-Sep-25 671 034, 034.1 036
036 MSD Construction Agreement Review 0% 42 42 16-Sep-25 12-Nov-25 671 035 037
037 MSD Construction Agreement Approval 0% 0 0 12-Nov-25 671 036

CSX ApprovCSX Approval - Estimated 0% 259 241 10-Dec-24 12-Nov-25 671

60-90% Revi60-90% Review Period 0% 75 75 10-Dec-24 25-Mar-25 19
040 Submit 60-90% Plans 0% 0 0 10-Dec-24 19 012 041
041 Railroad Review 0% 53 59 18-Dec-24 10-Mar-25 19 040 042
042 Respond to Comments 0% 11 11 11-Mar-25 25-Mar-25 19 041 044

Final ReviewFinal Review Period 0% 165 147 21-Apr-25 12-Nov-25 671
044 Submit Final Plans 0% 0 0 21-Apr-25* 0 042 045
045 S&W Review 0% 20 79 22-Apr-25 08-Aug-25 671 044 046, 045.1
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045.1 CSX Review 0% 21 21 11-Jul-25 08-Aug-25 671 045 046
046 Railroad Design Approval 0% 0 0 08-Aug-25 671 045, 045.1 047
047 MSD Construction Agreement Review 0% 86 68 11-Aug-25 12-Nov-25 671 046 048
048 MSD Construction Agreement Approval 0% 0 0 12-Nov-25 671 047

Permitting APermitting Approvals 0% 77 77 10-Apr-25 28-Jul-25 144

Sewer SeparSewer Separation PTI 0% 77 77 10-Apr-25 28-Jul-25 144
051 Submit PTI 0% 0 0 10-Apr-25 144 012 052
052 OEPA Review 0% 59 76 11-Apr-25 25-Jul-25 144 051 053
053 Approval 0% 0 0 28-Jul-25 144 052 079

ROW AcquiROW Acquisition 0% 293 293 09-Jan-25 23-Feb-26 30

Sewer SeparSewer Separation 0% 293 293 09-Jan-25 23-Feb-26 30
056 Develop Prelim Easement Sheets 0% 15 15 09-Jan-25* 29-Jan-25 0 012 057
057 MSD Review of Prelim Easement Sheets 0% 8 8 30-Jan-25 10-Feb-25 52 056 058, 065
058 Final Draft Easement Sheets 0% 20 20 11-Feb-25 10-Mar-25 52 057 059
059 MSD Review of Final Draft Easements 0% 10 10 11-Mar-25 24-Mar-25 52 058 060
060 Address MSD Comments and Submit as Final 0% 10 10 25-Mar-25 07-Apr-25 52 059 061, 065
061 Field Kickoff Meetings 0% 1 1 08-May-25* 08-May-25 30 060 064.1, 065
064.1 Valuation 0% 37 72 08-May-25 15-Aug-25 30 061 065
065 Valuation Reviews 0% 21 6 15-Aug-25 22-Aug-25 30 064.1, 061, 057, 060 066
066 FMVE 0% 10 5 25-Aug-25 29-Aug-25 30 065 072, 066.1
066.1 Finalize Negotiation Prep 0% 8 8 01-Sep-25 10-Sep-25 30 066 067, 069
067 Negotiation 0% 33 33 10-Sep-25 24-Oct-25 32 066.1 068
068 Closing 0% 29 29 27-Oct-25 04-Dec-25 32 067 071
069 Appropriation Prep Time 0% 33 33 10-Sep-25 24-Oct-25 30 066.1 070
070 BOCC Prep and Meeting 0% 32 32 27-Oct-25 09-Dec-25 30 069 071
071 Send to Prosecutor 0% 12 12 09-Dec-25 24-Dec-25 30 070, 068 072
072 Prosecutor Appropriation Activities 0% 44 44 24-Dec-25 23-Feb-26 30 071, 066 073
073 Clear Date 0% 0 0 23-Feb-26 30 072 083

Design 100%Design 100% to Legislation 0% 14 14 11-Sep-25 01-Oct-25 97

074 100% Design Submittal 0% 0 0 11-Sep-25 97 021 075
075 Internal review of SG4 0% 1 1 12-Sep-25 12-Sep-25 97 074, 022 076, 075.1
075.1 100% Design Review 0% 10 10 12-Sep-25 25-Sep-25 97 075 076
076 Submit Stage Gate checklist to SG committee 0% 1 1 26-Sep-25 26-Sep-25 97 075, 075.1 077, 076.1
076.1 Final Design Submittal 0% 1 1 26-Sep-25 26-Sep-25 97 076 077
077 Stage Gate 4 - Authorization to submit Construction Legislation 0% 3 3 29-Sep-25 01-Oct-25 97 076, 076.1 079

ConstructioConstruction Legislation 0% 36 36 02-Oct-25 20-Nov-25 97

079 Finalize LAR/Add to BoCC Agenda 0% 21 21 02-Oct-25 30-Oct-25 97 053, 077 080
080 Con Legislation Approved for Procurement 0% 16 16 30-Oct-25 20-Nov-25 97 079 081
081 BoCC Construction Legislation Approval 0% 0 0 20-Nov-25 97 080 083

ConstructioConstruction Contract Procurement 0% 73 73 07-Apr-26 16-Jul-26 0

083 Advertise and Bidding Period 0% 40 40 07-Apr-26* 01-Jun-26 0 073, 081 084
084 Bid Open Date 0% 1 1 01-Jun-26 01-Jun-26 0 083 085
085 NOC (Contract Award) 0% 23 23 02-Jun-26 02-Jul-26 0 084 087, 090
087 PreConstruction 0% 11 11 02-Jul-26 16-Jul-26 0 085 089

ConstructioConstruction 0% 505 505 03-Jul-26 08-Jun-28 0

089 NTP 0% 0 0 16-Jul-26 0 087 091, 092, 093, 101
Sewer SeparSewer Separation 0% 505 505 03-Jul-26 08-Jun-28 0
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Activity ID Activity Name Performance
% Complete

OD RD Start Finish Total Float Predecessors Successors

090 Resolution of Railroad Construction Agreements 0% 22 22 03-Jul-26 03-Aug-26 439 085 091
091 Securing RR Oversight 0% 44 44 04-Aug-26 02-Oct-26 439 089, 090
092 Submittals 0% 45 45 16-Jul-26 16-Sep-26 169 089 095
093 Utility Relocations 0% 215 215 16-Jul-26 12-May-27 0 089 095
7th Street7th Street 0% 200 200 30-Jul-26 05-May-27 4

101 Relocation of Gas Main (Intersection of McLean and 7th): 0% 22 22 30-Jul-26* 28-Aug-26 4 089 102
102 Telecom Relocation 0% 43 43 31-Aug-26 28-Oct-26 4 101 103
103 Trunk Sewer Open-Cut Installation from McLean Ave Sewer to Receiving Shaft: 0% 25 25 29-Oct-26 02-Dec-26 4 102 104
104 Geotechnical Instrumentation Installation 0% 5 5 03-Dec-26 09-Dec-26 4 103 105
105 Construction of the launch and receiving shafts 0% 13 13 10-Dec-26 28-Dec-26 4 104 106
106 Trenchless installation of the 42" sewer 0% 45 45 29-Dec-26 01-Mar-27 4 105 107
107 Restoration of the shafts 0% 22 22 02-Mar-27 31-Mar-27 4 106 108
108 Open Cut Installation of Storm Sewer from Launch Shaft on 7th east of McLean 0% 25 25 01-Apr-27 05-May-27 4 107 095

Sewer SepSewer Separation 0% 282 282 12-May-27 08-Jun-28 0
095 Pipeline Construction 0% 237 237 12-May-27 06-Apr-28 0 093, 092, 108 097, 096
096 Milling and Paving Streets 0% 45 45 07-Apr-28 08-Jun-28 0 095 099
097 Substantial Completion 0% 0 0 07-Apr-28 0 095 098
098 Punchlist/Final Completion Period 0% 44 44 10-Apr-28 08-Jun-28 0 097 099
099 Final Completion 0% 0 0 08-Jun-28 0 098, 096
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